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Chair’s Message

As 2023 draws to a close, | am optimistic about the future of China-Australia Chamber of
Commerce (AustCham China).

I am pleased to see the optimism that was present among the more than 250 people who
gathered to attend the AustCham China 50" Anniversary Celebration in Beijing on 11
January 2023 was not misplaced.

The business community applauds efforts by the governments in Australia and China to
stabilise the bilateral relationship. This gives Australian companies greater confidence

about seizing trade and investment opportunities in this market. Let me share three

Vaughn Barber, Chair findings from our recent business sentiment survey to support this:

1. 90% of respondents are planning to maintain or increase the investment in their China business.

2.  While more companies are diversifying their markets and supply chains, it is not at the expense of their
commitment to the China market. Australian companies are not exiting the market.

3. And 70% of respondents are highly optimistic or cautiously optimistic about the long-term outlook for their
China businesses.

The highly welcomed re-opening of borders enabled us to engage with senior visitors again. This provided the Chamber
with opportunities to host visiting Premiers, academics, business delegations, and leadership from the headquarters of our
member companies and institutions. We have had a full program of events around many of these visits which has also been
good for establishing relationships with important stakeholders in Australia. Some highlights for me were:

1. An Evening with Dr Geoff Raby AO (10 March)

2. Luncheon with Western Australia Premier Mark McGowan (18 April)
3. Australia’s Green Economy Opportunities in China (27 April)

4. In Conversation with Dominic Barton (23 May)

5. Ambassador’s Dinner Briefing (24 August)

6. Breakfast with SA Premier (18 September).

It was also pleasing to see the Melbourne Cup Luncheon make a return, with a strong “fashion on the field” theme. The
charity auction raised RMB10,000 for the Roundabout Charity Store. Thank you to all our guests and sponsors for their
support.

We have an impressive portfolio of Foundation Members. We have increased engagement with Foundation Members,
including through private dinners hosted with Professor James Laurenceson from Australia-China Relations Institute at
University of Technology Sydney and Richard Yetsenga, ANZ Group Chief Economist. We thank our Foundation Members for
their continued strong support. We were also pleased to be able to welcome Swan Wine Group back as a Foundation
Member during the year.

2022-2023 ANNUAL REPORT



Chair’s Message

We also thank the organisations that have sponsored our events throughout the year. Emerging from a period when

membership has decreased, this has been an important contributor to Chamber finances. | would like to acknowledge and

thank King & Wood Mallesons in particular, as they have sponsored multiple events throughout the year.

During what has been an important year for the stabilisation of the relationship, an area of continued focus has been

advocacy on behalf of our members.

10.

11.

12.

In April, | represented the Chamber at a breakfast meeting with the Department of Foreign Affairs and Trade’s Associate
Secretary Tim Yeend.

In May, Sue Kench (Vice Chair), John Russell (immediate past Vice Chair), Rex Chen (CEO) and | represented the Chamber
at a roundtable with Minister for Tourism and Trade, Senator the Hon. Don Farrell, and senior representatives of
Australian Chambers of Commerce in China.

In May, Sue Kench represented the Chamber at “The Global Trade and Investment Promotion Summit 2023” hosted by
China Council for the Promotion of International Trade (CCPIT) in Beijing.

In the same week, | travelled to Fangchenggang in Guangxi Autonomous Region at the invitation of CCPIT Guangxi
Committee and the Fangchenggang Municipal People’s Government to deliver a keynote speech at the RCEP Trade and
Investment Exchange Fair.

In July, Christopher Neil (Director) and Tian Zhang (Director) hosted a breakfast roundtable discussion with Peter Cai,
CEO of the National Foundation for Australia-China Relations.

In September, | gave a speech at a closed-door meeting at the China International Fair for Trade in Services about
opportunities for collaboration between Australian and Chinese companies in Australia’s transition to a “net zero”
future. This has been a constant theme through our advocacy efforts.

On 6 September, the Chamber released a statement about the resumption of the Australia-China High-Level Dialogue
and | gave an on-air interview to CGTN.

On 8 September, Sue Kench and lan Tang co-hosted a breakfast roundtable discussion with The Hon. Warwick Smith AO
(Chairman, Global Engagement Committee, Business Council of Australia) and Peter Cai during their visit to Beijing to
participate in the Australia-China High Level Dialogue.

On 8 September, Tom Luckock (Deputy Chair) met with Kristin Tilley, Australia’s Ambassador for Global Climate Change
during her visit to Beijing to participate in the Australia-China High Level Dialogue.

During the year, Rex Chen (CEO) represented the Chamber at two roundtables hosted by the Beijing Municipal
Government to relay the experiences and concerns of member companies.

On the eve of the Prime Minister’s visit to China in November, AustCham China released the findings of our Flash Survey
which have been extensively reported in the Chinese media.

The Prime Minister’s visit has been a highlight of the year. Sue Kench, Craig Pash, Christopher Neil, and | travelled to
Shanghai to represent the Chamber at the reception for Prime Minister Albanese on 5 November. Together with other
directors, | also attended receptions hosted by member organisations Investment NSW, State Government of Victoria,
and Trade and Investment Queensland around CIIE.
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Chair’s Message

Throughout the year | have also given interviews to news and print media, using these as opportunity to advocate for the
issues reflected by members in surveys and discussions.

As a result of concerted efforts by the team, AustCham China is seen as a credible voice of Australian business in China.

Over the eleven months since the last AGM, all the board members have changed, except for the Executive Committee. The
retiring board members did so because of relocating away from China, some after many years of service on the board.
Following the election tonight, | am proud to say our board will have one-third of its members who are female; one-quarter
who live and work in Shanghai and Hong Kong; we have a good spread of industries and experience; and almost one-half
were born in Greater China. In August, we were very pleased to welcome Helen Sawczak to the board. Helen is the Senior
Trade and Investment Commissioner for Investment NSW. An experienced lawyer, company secretary and independent non-
executive director, Helen was the National CEO of Australia China Business Council for four years from 2016-2020.

Going forward, financial stability remains a focus. In this regard, we aim to gradually increase membership to pre-pandemic
levels, and re-start working groups. | am pleased to announce that Tom Luckock and Craig Pash have agreed to co-chair an
“Energy, Resources and Net Zero” Working Group. Please watch out for updates. We are planning to return to a full program
of business and social events in 2024, starting with the Aussie BBQ on 27 January.

We will continue working with our Chapters in West China and South China, the Australian Chamber of Commerce in
Shanghai (AustCham Shanghai), the Australian Chamber of Commerce in Hong Kong (AustCham Hong Kong) and Australia
China Business Council (ACBC), to amplify the strength of our collective voice, to better serve and represent the interests of
our members.

Acknowledgements

On behalf of the board and the members, | would like to thank our Patron, His Excellency Graham Fletcher, for his support
and advice, and for the support of colleagues across the Australian Embassy in Beijing. | would also like to thank Rob Donelly,
General Manager, Mainland China, Hong Kong and Taiwan from Austrade, and Simon Farbenbloom, Minister Counsellor
(Economic) for their ongoing support.

| would like to express my gratitude to members of the Executive Committee Tom Luckock (Deputy Chair), Sue Kench (Vice
Chair) and Russell Brown (Treasurer), and all the directors for their support, counsel, and contributions over the past year. |
would like to thank lannis Patin (Trade and Investment Commissioner) and before him, Andrew Carter (Trade and Investment
Commissioner) from Austrade for their contributions as ex officio members of the board.

| would like to acknowledge and thank John Russell, Anthony McQuade, Bjarne Rasmussen, Rob Campbell, Christine Yuan,
and Brendan Mason who retired from the board during the year.

And finally, | would like to thank Rex Chen for his leadership of the Chamber, and his team members Alex Whitebrook and
Sissi Liu for their hard work.

| look forward to seeing many of you at the Ambassador’s Farewell and Christmas Party on Saturday, 9 December. It is an
opportunity to thank Ambassador Fletcher for his service and support over what has been a challenging and fruitful four and
half years. The dinner will be held at a new venue for AustCham, the Hyatt Regency in Wang Jing.

A}W

Vaughn Barber
Chair

Wishing you and your families good health, happiness, and every success in 2024!
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CEO’s Report
Overview

Rex Chen, CEO

The theme of the year for AustCham China’s secretariat has been rebuilding and rejuvenation.

We have a whole new team — leaner, but stronger.

By the year’s end, we will have presented or co-presented eight major in-person business events, a number of exclusive gath-
erings, several webinars, and a whole host of lively social events.

We have been reconnecting with current and past members, while introducing new businesses to our organisation. As of 23
November, our paid-up members total 62, compared to the 78 at the end of last year.

We have revived our monthly newsletter, and have been active on LinkedIn and WeChat.

Rex Chen,
CEO

2022-2023 ANNUAL REPORT
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CEO’s Report

Business Events

Since January 2023, AustCham China has been reviving its event calendar. Business events we have hosted this year in-
clude:

China-Australia 50 Years of Diplomacy Celebration Dinner
11 January 2023
260 attendees

This is one of AustCham’s most important events for this reporting peri-
od. A huge amount of effort from our board and secretariat went in to
securing impressive key speakers to make our celebration of 50 years of
diplomacy between Australia and China the one to be at.

An Evening with Dr Geoff Raby AO
10 March 2023
70 attendees

AustCham China, in association with Foundation Member Swan Wine Group, hosted a dinner where former ambassador
to China Dr Geoff Raby discussed the state of bilateral relations, outlook for the future and implications for business. After
making his prepared remarks, Dr Raby was interviewed by Vaughn, and took questions from the audience, allowing for an
engaging discussion with our members.

Luncheon with Western Australia Premier Mark McGowan
18 April 2023

130 attendees

Western Australia accounts for more than 40% of Australia’s exports, and the majority of those exports go to China. This
close trade connection between Western Australia and China, as well as Mr McGowan’s keen support for closer relations
with China, made this lunch event extremely popular. A large number of AustCham China members and guests joined us
at short notice for an engaging presentation from and discussion with Mr McGowan.

In Conversation with Dominic Barton
23 May 2023
130 Attendees

Together with the Canada China Business Council and the China-Britain Business Council, we hosted a dinner with Dominic
Barton, Chair of Rio Tinto and former Canadian Ambassador to China. AustCham Chair Vaughn Barber interviewed Mr Bar-
ton in a “fireside chat”.

2022-2023 ANNUAL REPORT



CEO’s Report

Business Events

Ambassador’s Briefing
24 August 2023
120 attendees

This would be Ambassador Fletcher’s final briefing for AustCham mem-
bers and guests before the end of his tenure. He shared his perspectives
on the latest developments in Australia-China relations and answered
questions from AustCham Chair Vaughn Barber and the audience.

KING &WUDI
MALLESONS
E2IPBENH

“Cutting Through the Fog” of FDI in China with Rhodium Group
9 March 2023
39 attendees

AustCham China partnered with the China-Britain Business Council (CBBC) and Canada China Business Council (CCBC) for a
webinar event featuring insights from Rhodium Group. Agatha Kratz, Director at Rhodium Group, presented her latest
research on the issue and outlined implications for foreign businesses with a China presence.

Green Economy Opportunities in China
27 April 2023
60 attendees

AustCham, in association with the Australia China Business Council (ACBC), hosted a dinner at Beijing's China World Sum-
mit Wing hotel. ACBD delegates and local attendees had the opportunity to hear from heads of multinationals as well as
academics on investment opportunities and the policy environment in the era of the green transition.

ANZ Chief Economist Briefing - Deciphering the Federal Budget 2023
17 May 2023
30 attendees

AustCham China invited Richard Yetsenga, Chief Economist and Head of Research at ANZ to share his insights on the 2023
Australian Federal Budget. In his presentation, Mr Yetsenga provided an overview of the federal budget and its implica-
tions for Australian businesses.

2022-2023 ANNUAL REPORT
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CEO’s Report

Business Events

Austrade China Market Update
30 June 2023
140 attendees

AustCham China collaborated with ACBC to arrange a briefing by senior members of the Australian Trade and Investment
Commission on the state of trade and investment in Greater China. Austrade Greater China General Manager Rob Donelly
and Senior Trade Commissioner Andrea Myles each shared their valuable insights with our members.

Breakfast with NFACR CEO Peter Cai
17 July 2023
17 attendees

This was the first of a series of smaller events that AustCham began organising this year. Inviting our Foundation Members
to such intimate meetings allows for better knowledge sharing and networking among attendees. Feedback for the event
was widely positive.

PwC ESG Seminar Series — The Transition to Net Zero

30 August 2023 ESG SEMINAH SERIES

66 attendees

Bringing a close to our series of ESG seminars in collaboration with PwC, this

AN

event invited AustCham members to hear key insights on the evolving land- @ : 'r_5< ;

scape of international sustainability standards. Callum Douglas, Senior Adviser 6LO l_ml. STANDARDS FUH
at PwC, presented an overview of recent regulatory developments, while rep- SUSTAINABILITY REPORTING

resentatives from Cargill and ConocoPhillips shared their experiences of sus- 30 AUGUST | 14:30 - 16:00 UTG+8
tainability reporting in the field. oo he
sustainability reporting landscape,
with expert input from PwC and practical
lessons from ConocoPhillips and Cargill

CBA Chief Economist Briefing
30 August 2023
50 attendees

AustCham China, AustCham Hong Kong, and AustCham Shanghai jointly presented a webinar briefing by the Common-
wealth Bank of Australia’s Chief Economist, Stephen Halmarick. Mr Halmarick spoke on the current state of the Australian
economy, discussing the pressures Australian businesses are experiencing due to increased inflation and risk.
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CEO’s Report

Business Events

Breakfast with South Australian Premier Peter Malinauskas
18 September 2023
70 attendees

AustCham China hosted a breakfast networking event that gave members and guests a chance to speak directly with the
South Australian Premier, Peter Malinauskas, and a delegation of CEOs from prominent South Australian corporations and
educational institutions.

Dinner with UTS:ACRI Director James Laurenceson
19 October
12 attendees

Foundation members and other key stakeholders were invited to a private dinner with James Laurenceson, Director of the
Australia-China Relations Institute. James presented on the current state of Australia’s critical minerals, followed by lovely
discussion.

Dinner with ANZ Chief Economist
25 October 2023
14 attendees

A select few Foundation Members and key stakeholders were invited to join the Chief Economist of ANZ, Richard Yet-
senga, for a dinner meeting. AustCham Chair Vaughn Barber interviewed Mr Yetsenga over dinner, drawing-out his in-
sights on the current state of the Australian economy and trade with China.

2022-2023 ANNUAL REPORT
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CEO’s Report

Social Events

AustCham’s social events have always played a unique role in contributing to the cohesion and vibrancy of the community
of Australians in China and their family, friends and associates.

Social events held in the reporting period of 2022 to 2023 include:
Aussie Drinks

Aussie Drinks have remained a staple of our events calendar this year.
Ten of them will have been held this year by tonight. They continue to be
a crucial part of AustCham China member services, providing the Austral-
ian community in Beijing with an opportunity to connect.

Socceroos v Argentina at Great Leap Gongti

15 June 2023
42 attendees

The exhibition match between the Socceroos and Argentina created quite the buzz in Beijing. Dozens of members and
friends joined us at Great Leap Brewery to watch the game and have a drink. The event also doubled as our June Aussie
Drinks.

Australia vs England in the Women’s Football World Cup
16 August 2023
50 attendees

As the Matildas made it to a semi-final against England in the Women’s World Cup held in Australia and New Zealand, we
hosted an extended happy hour drinks evening at Great Leap Brewery in collaboration with the British Chamber of Com-
merce in China.

Melbourne Cup Luncheon
7 November 2023
55 attendees

The Melbourne Cup Luncheon is a highly anticipated social event
held by AustCham China every year. This year’s charity auction

raised over CNY10,000 for the Roundabout charity store.

Attendees also won prizes worth tens of thousands.

2022-2023 ANNUAL REPORT



CEO’s Report

Member Advocacy

Aside from day-to-day member services, AustCham China has also engaged in a series of member advocacy activities
throughout 2022-2023. Key examples include:

CIFTIS 2023
September 2023
CEO Rex Chen and Chair of the Board Vaughn Barber represented AustCham at key CIFTIS events this year.

On 2 September, Vaughn spoke at a forum on ESG and China overseas foreign direct investment hosted by China Pacific
Insurance Company, where he encouraged Chinese companies to engage with Australia early in its transition to net zero,
and to be realistic about the time such investments will require to incubate.

On 4 September, Rex participated in a roundtable hosted by the Center for China and Globalization at the 10th China In-
bound-Outbound Forum. Speaking with diplomats, Beijing municipal government officials, and representatives of interna-
tional business interests, Rex welcomed the improved inbound investment environment due to initiatives such as tax
breaks, emphasizing the potential for further enhancements.

Meetings with Vice Mayor of Beijing

23 March 2023

26 October 2023

Rex participated in two roundtables attended by Vice Mayor Sima Hong this year and spoke at the second.

The meetings were organised for associations of foreign businesses to voice their views on the business environment of
Beijing, and of China at large.

In his remarks at the October meeting, Rex commended the city for positive initiatives that contribute to a more welcome

business environment.

He also spoke about issues around data security laws, the lack of a level playing field for international professional ser-
vices firms, and the traffic conditions in Beijing

Rex also passed on requests from two member organisations for the municipal government’s assistance in resolving is-
sues that they have encountered in their operations in China. Written responses from competent agencies were delivered
to the secretariat in November.

2022-2023 ANNUAL REPORT
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CEO’s Report

Member Advocacy

Presentation on improving China’s Foreign Investment
17 October 2023

This event was organised by AustCham member EY after the publication of “The 24 Measures” by the State Council for
boosting foreign investment in China.

Rex was invited to speak from the perspective of Australian businesses in China, alongside his Swiss and German counter-
parts.

Rex told the audience that Australian businesses were encouraged by positive developments in the bilateral relationship,
and also pointed to remaining impediments to trade.

Flash Survey on China’s Business Environment

In preparation for Australian Prime Minister Anthony Albanese’s visit to China in early November 2023, AustCham China
conducted a Flash Survey of Australian and other foreign-owned companies engaged in business between Australia and
China.

91 companies and organisations responded to the survey. The results were published ahead of the prime minister’s arrival
and provided valuable context for understanding the evolving landscape of China-Australia business relations. We were
very proud to represent the voices of the members and friends of AustCham through this survey.

Vaughn Barber commented on the survey: “There’s a renewed sense of cautious optimism in the Australia-China relation-
ship thanks to the ongoing efforts on both sides since the election of the Albanese Government in May last year. Despite
global uncertainties and a challenging business environment, Australian companies remain committed to the China mar-
ket. They’re adapting their strategies to defend and grow their China business, navigate regulatory challenges, and man-
age risks effectively. These survey results are a testament to the importance and future potential of Australia’s economic
relationship with China and the resilience and adaptability of the hardy cohort of companies and institutions delivering
record export volumes and other milestones which contribute materially to the prosperity of our nation.”

HAVE YOUR
VOICE HEARD.

Answer this quick survey on China’'s
business envirenment ahead of the
prime minister’s visit.

START SURVEY

( ) AUSTCHAM

2022-2023 ANNUAL REPORT
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CEO’s Report

Membership

AustCham China has ended the 2022-2023 reporting period with a total of 62 paid-up members.

As the new team at the AustCham China’s secretariat this year, we made an effort to meet with as many members as

possible. We thank them all for giving us the time to connect with them. We expect our membership to grow significant-
ly in 2024.

Membership Breakdown

Young Professional
6%

Individual
10%

NGO
2%

Corporate
82%

Membership Breakdown by Revenue

SME NGO, Individual & Young Professional
3% 2%

Corporate
42%

Foundation
53%
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CEO’s Report

Membership

Foundation Membership

A stable group of Foundation Members remains central to the success of the Chamber. | would like to thank our Founda-
tion Members for their continued support.

’gég
anw O mocenss i Commonwealth HAILEYBURY
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In 2022-2023 the engagement opportunities for AustCham China Foundation Members were considerably increased with
exclusive opportunities to meet with Australian Government representatives and senior business.

Over the past year our Foundation Members had priority access to exclusive occasions including:
e VIP room access at the Ambassador’s Briefing
e VIP room access at Dinner with Dominic Barton
e  Breakfast with the CEO of NFACR
e Australia-China High Level Dialogue Breakfast
e Dinner with James Laurenceson, Director of ACRI
e Dinner with ANZ Chief Economist
e Attendance by our Chair and CEO at member events, including:
¢ Haileybury Anniversary Celebration

¢ MA Financial’s meeting with Futian, Shenzhen district government

2022-2023 ANNUAL REPORT
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AustCham China Internship Program

This year saw the launch of AustCham’s own China Internship Program, run entirely in-house. The program placed four
students from the University of Queensland and the Australian National University with host organisations in China. With
this being the pilot year for the China Internship Program, we focused our efforts on Chinese nationals studying in Austral-
ia who wanted to return to China to gain some work experience.

Looking ahead to 2024, our partner institutions in Australia have already shown an interest in pursuing future placements
for their students through our program. Many AustCham members have expressed willingness to host next year’s cohort.

CHINA INTERNSHIP PROGRAM

2022-2023 ANNUAL REPORT

14



CEO’s Report

tCham in the Media

When speaking to Australian and Chinese news media, we have consistently advocated for the interest of our members
and Australia-China business ties in general. Notable media coverage includes :

Vaughn’s comments on China's announcement of further reinstatement of visa categories
Reuters

March 2023

REUTERS World v Business~ Legal~ Markets ~ Breakingviews Technology ~ Investigat

-

Visa-free entry for foreigners from Hong Kong and Macau to China's most prosperous
0 province, Guangdong, will also resume, a boon particularly to high-end hotels

popular among international business travellers.

"The announcement that China will resume issuing ne

rly all type of visas for

foreigners from tomorro

positive for Australian businesses whose executives
would like to travel to here to visit their China-based teams, customers and suppliers
and to explore new business opportunities in the mainland market,” saild Vaughn

Barber, chairman of the Australian Chamber of Commerce in China.

Broad coverage of WA Premier’s lunch with AustCham

April 2023

8 McGOWAN IN CHINA %

HAIL THE KING OF WA!

Praise for Premier as he pushes for
tariff cuts at Beijing business event
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CEO’s Report

AustCham in the Media

Radio interview of Vaughn on the lifting of tariff on Australian barley
ABC Radio

August 2023

Australian enterprises eye business revival in China as bilateral ties see 'warming' trends
Global Times
25 October 2023

“The upcoming visit by Australian Prime Minister Anthony Albanese to China will further strengthen bilateral economic
ties, paving the way for improved trade ties and opening doors for businesses on both sides, Vaughn Barber, chairperson
of the China-Australia Chamber of Commerce (AustCham China), told the Global Times. ‘We hope that this visit will lead to
more opportunities and clarity for Australian businesses looking to expand or consolidate their presence in the Chinese
market. We also look forward to announcements about cooperation in climate change and the journey to net zero,” Bar-
ber said in a recent interview.”

Albanese's high-level visit to further strengthen bilateral ties: AustCham China
Global Times
31 October 2023

“The latest positive development ‘signifies the potential for smoother trade relations and provides hope for the many
businesses that have been impacted,” Vaughn Barber, chair of the Beijing-based China-Australia Chamber of Commerce,
told the Global Times on Tuesday.”

On the eve of the Australian Prime Minister's visit to China, a survey found that 70% of Australian companies are opti-
mistic about long-term development in China. (Translated)

Beijing Daily
4 November 2023

On the eve of the Australian Prime Minister's visit to China and attendance at the Sixth China International Import Expo,
the China-Australia Chamber of Commerce conducted a survey of 91 foreign companies with business spanning China and
Australia. The survey focused on topics such as China's business environment and corporate confidence. The results show
that China still plays an important role in the global investment plans of Australian companies. In the next year, nearly 90%
of companies plan to maintain or increase their investment levels in China. 70% of Australian companies are optimistic
about the long-term development of their business in China.

2019-2020 ANNUAL REPORT
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CEO’s Report

AustCham in the Media

Chair of the Australia Chamber of Commerce in China: The business community appreciates the Australian govern-
ment’s efforts to stabilize bilateral relations (Translated)

Beijing Daily
5 November 2023

“From an Australian business perspective, according to our 2023 Business Environment Flash Survey released on 3 Novem-
ber, 33% of respondents ranked China as their top investment priority. A further 25% list China as one of their top three
investment priorities. Despite heightened concerns about geopolitical risks and regulatory uncertainty, 70% of respond-
ents remain optimistic about the long-term prospects of their China operations.”

China-Australia Chamber of Commerce: Australian business
community praises Prime Minister’s visit to China (Translated)

Phoenix TV

15 November 2023

Expert: China-Australia trade ties set to improve following high-level dialogue
ccrv
23 November 2023

In an interview with China Global Television Network (CGTN), Vaughn Barber, the chairperson of China-Australia Chamber
of Commerce, said that the seventh session of the China-Australia High-Level Dialogue is good news to Australia. "China
and Australia are expected to see trade ties to return to stability following a slew of efforts to increase bilateral engage-
ment and stabilizing relationship," said Barber.

Exclusive | Chair of China-Australia Chamber of Commerce:
Australian red wine expected to return to China early next year
(Translated)

Phoenix TV

16 November 2023

2019-2020 ANNUAL REPORT
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CEO’s Report

Communication

AustCham China experienced steady growth in readerships of our social media accounts over 2022-2023. Our WeChat account
followers grew 16% year-on-year, amounting to 11,837 followers as of 19 November 2023.

WeChat Followers
12,000

11,500
11,000
10,500
10,000

9,500

9,000
November 2022 November 2023

The monthly impressions attracted by our LinkedIn posts started high at the end of 2022, fell through the middle of 2023, and
returned to higher figures towards the end of 2023. As of November 2023, AustCham China has 2780 LinkedIn followers, with
an increase of 286 followers in the 2022-2023 period.

Total Monthly Impressions of AustCham China LinkedIn
Posts

2022-2023 ANNUAL REPORT
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Communication

Considerable attention has been paid to the improvement of our website as a landing place for current and potential members
to discover current and relevant information about the Chamber. We revamped the events page to ensure an up-to-date cal-
endar was accessible to all members, refreshed the board leadership page with new members regularly, re-launched the China
Internship Program page, and directed more visitors to our website through social media posts. This has seen tangible results,
with the number of visitors to the AustCham China website in 2023 year-to-date already surpassing the total number of visitors
to the site in the entirety of 2022.

AustCham China Website Visitors

300,000

250,000

200,000

150,000

100,000

50,000

2022 2023 Year-to-date

Coming around to our email communications, we have sent a total of 147 email campaigns between November 2022 and No-
vember 2023. Our average open rate is currently sitting at 20%. This is a healthy open rate and indicates that our campaigns
are serving as one of our most effective modes of communication with our members.

In 2024 we aim to continue improving the management of email campaigns and increase our efforts to bring new subscribers
onto the platform. This will be greatly helped by our 2023 relaunch of the AustCham newsletter, which has been sent consist-
ently on the first Monday of each month since August.

2022-2023 ANNUAL REPORT
19



Financial Report

Overview

Profit & Loss

2022 Actual 2023 Fore- Variance
cast

Revenue (Net)
Membership 1,162,255 1,117,774 -44,481
Event Profit 258,075 574,929 316,854
Member Services 0 25,376 25,376
Office share 179,146 48,181 -130,965
Employability Initiatives 122,778 11,778 -111,000
Miscellaneous -10,000 -10,000
Total Revenue 1,722,254 1,768,038 45,785

Expenses
Office Rent 415,100 228,000 -187,100
G&A 91,794 124,554 32,759
Staff 1,190,476 1,148,031 -42,444
Others (Mainly VAT) +

Non-businegs Expgnditu)re 279,192 24,892 "254,299
Buffer 10,000 10,000
Total Cost 1,976,562 1,535,477 -441,084
SURPLUS/DEFICIT -254,308 232,561 486,869
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Financial Report

Overview
Balance Sheet
2022 Oct 2023 Variance
Assets
Bank & Cash in Hand 239,557 274,538 34,981
Account Receivables 109,443 4,203 -105,240*
Inventory 2,013 2,013
Other AR & Deferred Exp. 106,644 116,509 9,865
Total Current Assets 455,644 397,263 -58,381
Non-current
Fixed Assets - NBV 14,169 14,677 507
prepayment 34,600 34,600
Long-term Deferred Exp. 15,313 23,103 7,791
Total NC Assets 29,482 72,380 42,898
Total Assets 485,125 469,643 -15,483
Liabilities
Payables 9,399 8,789 -611
Payroll Payable 5,553 68,370 62,817
Taxes Payable 7,444 5,728 -1,716
Advances from Customers 76,418 122,160 45,742
Other payable 23,690 23,690
Social insu. payable 21,796 21,796
Total Current Liabilities 98,815 250,532 151,718
Total Liabilities 98,815 250,532 151,718
Net Assets 386,311 219,110 -167,200

*Membership fees are now on a cash basis, and do not generate AR.

Other AR & Deferred Exp.
Office deposits 59,194 59,194
Garage deposits 215
Water deposits 100
Prepaid Rental 57,000
Total 116,509
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Financial Report

Overview

Cash Flow
End period at Bank-2022 End period at Bank-2023
January 334,118 308,096
February 331,222 246,720
March 397,674 239,097
April 534,726 192,162
May 475,005 132,279
June 168,467 237,076
July 166,939 202,794
August 275,035 192,709
September 170,012 168,631
October 81,770 248,407
November 106,022 332,954
December 316,497 480,310
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Membership

2019 New Member : 8
2020 New Member : 7
2021 New Member : 16
2022 New Member: 7
2023 New Member: 4

2023 2=
2023 Members: 28

CEO’s Report

West China

Membership Growth
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Business Events

w

hERAFIEHSER2022-235F
HEa
Annual General Meeting

0A2TH, PERAHEMSEESHT—F—ANETS
i, FHASNLARMEINS, LERATFUNRLE
#FEETRAS I E—F ERMRCRREOE R0,
AN EZsleST TR:AFERELE.

On 27 September, AustCham West China held the Annual
General Meeting.

The AGM offers members the opportunity to hear directly
from the Chamber leadership team regarding the
Chamber's performance over the past 12 months and for
the year ahead. We also had Board elections for those
whose term expires and for any vacances.

Social Events

2022.0CT

02BFEBHeBAES
Chengdu Autumn InterChamber

ARBFHNLRATLERBRFTRAILNEH, KR
ALLMT0RLLEENFALTREEE, HRHSERN

SRCERATHESARERERReNSRARR.

On 20th October 2022, the Chengdu Autumn InterChamber
Mixer was successiully hadd at the Fairmoni Hotel Chengdu.

This mixer was atiended by 200 of the city's prolessionals

and business owners - gving AustCham member companies
the chance 1o connect with members of other intemational

chambers of Commeroe in the Southwast.

CEO’s Report

West China

eRTREN
Member Gathering

2022610260, HRABSENNEATREDEMEER
SRt EAEEAs), LEafERKPIRERASE
50 = (Adelle Neary )+ SCE 3 H B Ki(Asexander Adamson)
£imEsS. SHENEERAUERN. RS, EESLN
BENTAREAE A E—2, EERENBHANERERE
HR, TRATOLESL, L—HNRTHEASEK.

Membars of the AustCham, as well as guests from education,
trade, and energy ndusiries gathered al the Canpoy Hotel 1o
share wine and food, exchange and share industry
Iinformation in a relaxed and happy aimosphere, and
dmmwmmwwﬂwmh

2022 B HERE
2022 Chnstmas Gala Chengdu

1ZA17E. ATEAXHERS-EA M PEEERSES &
ReEEENeEN XEEHNNOFEREESASRFES
BEES.

On 17th December, the 2022 Christmas Gala Chengdu, was
Joylully co-hosied by AustCham West China, BritCham

Southwest China and German Chamber Southwest China at
the Falmont Chengou.
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ESG @i
ESG Salon

2023FSANAR, gE/IGEERNEERCHESS
AREASED. R—-AFRER. ZFNIBHNBESCH
;ﬁ'!l-ﬁﬂﬂfm Drinks % 5t @0 & R ML 20X &

On the evening of 11 May 2023, the ESG Sharing Salon &
After-work Drinks, jointly organised by Hong Kang
Chamber of Commerce in Sichuan and the AustCham
West China, and co-organised by Savills and Tiangi
Lithium, was successfully held at the Canopy by Hilion

Chengdu City Centre.

2023.MARCH

2023 RAFERS £+
2023 Aussie Drink Vol. 10

iR, SeRATRRSSR. REZXRNESRE.
RAHES T AROERETHS S WFMRA T RN
€. MBRTHEHSM.

In the evening, the cocktal party gathered members
of AustCham West China, representatives of the
University of Queansland Alumni Association, alumni
of many Australan universities, etc., which provided
an opportunity for the participants 1o exchange ideas
and enhance their feelings.



CEO’s Report

West China

2023.JUNE

0235 FH/H=HEBRE
Chengdu Summer InterChamber Mixer

NFFHALEATSESSERR RERNET/AL
HEh, FRBSIMTIHNSOSRBNHA LRk dE,
ARNSEENSRLARATNESAREREEEN S
HEARE.

On 20th July 2023, the Chengdu Summer InterChamber
Mixer was successfully held at the Canopy by Hilton
Chengdu City Cantre. This mixer was attended by about
150 of the city's professionals and business owners -
giving AusiCham membar companies the chance to
connect with membens of other intemational chambers of
Commence in the SouthwesL

2023.SEP

FHERES
Quarterly Board Meeting

( ) AUSTCHAM

BAHENSEAGVATEGERARTH TH RS
Bell. SETERUD I ENTIERE.

AusiCham West China hold a quartery board meeting
on 2Tth September, 2023 in Chongging

2023.Nov

2023 BFEEWBARS
Chengdu Autumn InterChamber Mixer

0BHFRREBABLERRFASUERNRFTPOR
hEh, XXWELMTHFERERSALoddE, B
BRsEANSRLRARARTIESARBREEERS
neRARE.

On 9th November023, the Chengdu

Autumn InterChamber Mboar was suctessfully held &t
TOPGOLF Chengdu. This mixer was attended by

many of the diy's professionals and business owners -
ghving AustCham membed companies the chance 1o
connect with members of other intermnational chambers of
Commeres in the Southwest

Communication

2022.9.1 2196
2023.11.14 2545

IBiE

%y User number

2022.9.1
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CEO’s Report

South China

Summary
2023 (Jan.-Oct.) 2022
Total Revenue 529,705.28 253,572.83
Total Spending -462,898.16 -188,698.16

After the challenges of 2022, we have achieved relatively good results in 2023. The number of members is rising steadily,
our event scale is larger, with higher quality, and characterized by very positive reviews.

The cooperation of the Chamber of Commerce with other organizations is more frequent. First, Australian Consulate Gen-
eral in Guangzhou and Austrade have offered much strong support. The cooperation among other associations, such as
ACYPI, ACAA, SUCSA, ACBC etc. has also been a feature of the year.

In addition, the most important thing is that the mode and content of cooperation with our members is becoming more
diversified and mature.

Membership
Membership Demographic
m Art & Culture W Business Service m Construction, Property ® Education & Training ® Finance
® Food & Beverage | Government W Health Care ® Hotel & Tourism ®m Human Resources
W Legal Services ® Manufacturing m Technology ® Trading & Sourcing
Events
Total events No. 44
Total attendees No. 1267
Free events No. 23
Payable events No. 21
Total event revenue 339,730.16
Total ticket sales 640
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CEQO’s Report

South China

Events List
Date Event
1.11 China-Australia 50 Years Anniversary Dinner GZ
1.11 China-Australia 50 Years Anniversary Dinner SZ
2.22 Shenzhen Welcome Back Drinks
2.24 EV Green Energy Over Review and Commercial Opportunities
2.28 AustCham tech.Drinks
3.3 International Women’s Day - DigitALL: Innovation and technology for gender equality
3.3-3.4 | Mission to Jiangmen
3.9 AustCham Open Day
3.28 Australians in the Greater Bay Area
3.3 AustCham tech.Drinks
4.2 Strategies for International Manufacturing Enterprises
4.2 International Design Trends 2023-2024
4.25 High-level Business Delegation to China
4.26 AustCham tech.Drinks
5.17 InterChamber Networking Drinks SZ
5.21 Wine Tasting
5.24 InterChamber Networking Drinks GZ
5.25 RCEP Trade & Investment Exchange Fair
5.3 Financial and Taxation Policies for Foreign Investment
5.3 AustCham tech.Drinks
6.8 Unleashing the Power of Baidu Al + Canada’s Start-up Visa Program
6.1 China-Australia Cultural Exchange Festival
6.15 2023 China SZ, HK - Australia (Sydney) Industry Promotion Exchange Meeting
6.15 Socceroos vs Argentina Big Screen at Coco's Party Bar
6.16 Wine Tasting: Tasting Chenin Blanc
6.17 ACYPI & AFL 2023 Welcome Events
6.27 AustCham tech.Drinks
7.14 Expert Access Luncheon
7.19 Welcome Lunch with Investment New South Wales
7.25 AustCham tech.Drinks
8.3S Summer Drinks in Zhuhai
8.12 AustCham tech.Drinks & Cocktail Workshop
8.23 2023 The GBA Business Junction Creating Opportunities
8.24 Stay Current: Workplace Trends & Employee Expectations
9.9 AustCham Annual Gala Ball & The Spirit of Australia Awa
9.13 InterChamber Networking Drinks SZ
9.2 InterChamber Networking Drinks GZ
9.3 The 2023 AFL Grand Final Party GZ
10.19 Autumn Drinks Foshan
10.24 AustCham tech.Drinks
11.7 Melbourne Cup Celebration SZ
11.9 InterChamber Networking Drinks SZ
11.15 InterChamber Networking Drinks GZ
11.28 AustCham tech.Drinks
11.28 AustCham tech.Drinks
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AUSTCHAM

CHINA

BEIJING SOUTH CHINA WEST CHINA

AustCham China

Room 921, Tower W2, Oriental Plaza
1 East Chang’an Avenue
Dongcheng District, Beijing, China 100738
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info@austcham.org
+86 10 8561 5005
www.austcham.org



